Sample Program Level Partnering Charter 1 *
Improved Cargo Helicopter Program

U.S. Army PEO AVN – U.S. Army Aviation and Missile Command

DCMC Boeing Philadelphia – Boeing Company Rotocraft Division
We, the members of the Improved Cargo Helicopter, Engineering, Manufacturing and Development Team (Team ICH) share a common objective:  To Design, Test, and Build the remanufactured CH-47 Helicopter to provide the best weapon system to the soldier in the field within the budget.  We are committed to working together to solve problems quickly and preclude non value-added requirements from eroding program success.  We will continuously seek to improve our process so that our product contributes directly towards the successful production effort to follow.

ICH Team Goals

· Establish a consistent, effective and dedicated team to execute the program

· Meet or exceed the EDM requirements of the Operational Requirements Document

· Complete EMD on schedule

· Maximize cost savings and incentive fee while meeting all commitments

· Complete program without litigation.
· Partnering

· Build on the success of the Alpha Team

· Honest, open, timely communications and clear documentation.

· Continue and mature the partnering process.

· Streamline processes

· Treat each other with mutual respect and acknowledge our interdependency.

The Partnering concept is a team relationship that promotes the achievement of mutually beneficial goals.  This Partnering Charter does not create any legally enforceable rights or duties.  Any changes to the contracts must be made by the contracting officers under the terms of the written contracts.

* Extracted from US Army Material Command “Partnering for Success” 2nd Edition
